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[. O01me nosioKeHus

1.1. Hacrosmee IlonoxeHue ycraHaBiWBaeT MOPSANOK OpraHU3alUK
MPOCKTHOW  JEATENIbHOCTY B  MYHHUUUIAIBHOM  OIO)KETHOM  JIOLIKOJBHOM
00pa3oBaTeNbHOM yupexaeHun «Jlerckuii can obiuepasBuBaromero Buga Ne 23
«OroHek» ¢ TNPHOPHUTETHBIM OCYILECTBIEHUEM (pu3nuUecKoro HampaBIeHHs
Pa3BUTHsI BOCIUTAHHUKOB» ropoja HeBunuombiccka (nanee — JIOVY).

1.2. TlonaTHs M TepMUHBI, HCIIOJb3yeMble B HacToseM [lojgokeHuH,
NPUMEHSIOTCS B 3HAYEHUSAX, YCTAHOBJIEHHBIX IOCTaHOBJIeHHEM IIpaBuTenbcTBa
Poccuiickoii ®enepaunn ot 31 oxtsiops 2018 roma Ne 1288 «O6 opranmsauuu
NPOeKTHOU JiesitesibHocTh B IlpaButensctBe Poccuiickoit Menepaiun» (BMecTe ¢
«IlonoxenveM 00 oOpraHM3alliM HPOEKTHOH JesiTebHOCTH B IIpaBUTENbCTBE
Poccuiickoit  ®enepauuu), a TakkKe B [OCTAaHOBJIEHMM IlpaBuTenbcTBa
Craspononibeckoro kpast ot 22 mast 2017 roma Ne 208-n «O6 opranusaiuu
NPOCKTHOM JesATelbHOCTH B CTaBpONOJILCKOM Kpae», MPUKa30M yIpPaBJIeHUs
~00pasoBanus aIMUHUCTpaLMyK ropoaa HesuHHOMBICCKa oT 09 stHBapsa 2018 rona
Ne 02-o/n.

[I. OpranuszanronHas cTpyKTypa CUCTEMbI YIIPaBJIeHUs TPOSKTHOM
NeSITeIbHOCTBIO.

2.1. OpranuszanMoHHas CTPYKTypa CHCTEMbI YIpPaBjeHHs NPOEKTHOM
JeSTENIbHOCTBIO BKITIOYAET B ce0si:

IIPOEKTHBIN oduc;

pabouyto rpymnimy.

2.2.1. IlpoexTHblit oduc:

a) obecneunBaeT HOPMUPOBAHKE U BEIEHHE POCKTA;

0) cornacoBbIBaeT MPOEKTHBIE MPEIOKEHHS, NACIIOPTA, a TAKKE CBOIHbIE U
paboyre  mmaHbl  MPOEKTa,  paccMaTpMBaeT  BOMPOCHI  COOTBETCTBHS



[pe/ICTaBICHHBIX IOKYMEHTOB, TIOPAIKY OpraHM3aliK IPOEKTHOM NeATENBHOCTH B
JA0Y;

) obecrieunBaeT METOAMIECKOE CONPOBOXK/ICHHE TIPOEKTHOM JIESATEILHOCTH
g JIOY, u3maer METOAMYECKHE PCKOMEHJIALNHU [0 OpraHM3aliy TPOEKTHOH
JeSITeIbHOCTH, @ TAKKe KQOPIMHUPYET AeATEIBHOCTS N0 UX TIPUMEHEHUIO;

3)  COrJIacoBbIBACT  IMPOCKTHI JIOKYMEHTOB,  PErlaMeHTUPYIOINX
OpraHM3alHIo MPOEKTHOU e TeIbHOCTH;

K) KOOpAUHUPYET IesATEIbHOCTD paboueit rpyIbl;

1) OCYIUIECTBIIAET MOHUTOPUHT BHEPEHI 1 yHKIHOHUPOBAHNUSI CHCTEMBI
yIpaBleHusi MPOEKTHOM  IESTENBHOCTHIO - B JIOY, a TaKkKe MNPEACTABIACT
COOTBETCTBYIOLINE OTUETBI ¥ NPE/UIOKEHN,

2.2.2. Coctas [IpoexTHOro oduca yTBepKIACTCA NPHUKA3OM NOY.,

2.2.3. B cocras [TpoekTHOro oprca BKIHOIACTCA:

a) KypaTop MpoeKTa — 3aBe/lyloIas;

6) pyKOBOJMTEIb IPOEKTA - CTapIluil BOCIIUTATEIb;
B) aIMUHUCTPATOP (cekpeTtapb) POEKTa — MeAaror;
r') 4ieHbl IIPOEKTHOIO o(uca — nearoru;

2.3. Kyparop:

a) OKa3pIBaeT BCECTOPOHHEE co/IeiCTBUE YCIIEIIIHOM pean3alin MpoeKTa,

0) BO3rIaBiseT MPOEKTHBI OdHUC M COIrACOBLIBACT obOlpe MoAXoabl K
peau3aluy MPOeKTa;

B) HA3HAYAET PyKOBOJUTEIS POCKTA 1 aJIMAHUCTPATOPA MPOEKTA.

2.4. PyKoBOAUTENb IPOCKTA: .

a) OCyILIeCTBJIsET ONepaTHBHOC yTrpaBJIeHHe peanu3alueit TPOCKTa,
obecrneyunBast JOCTUIKEHHE 1eJen, roxasaTelnen, POMEXKyTOYHBIX,
HeroCpeCTBEHHBIX M JOJITOCPOYHBIX Pe3yJIbTaTOR, B COOTBETCTBHM CO CPOKaMH
OCYILIECTBJICHUS TPOEKTA U C 3a1laHHbIMH TpeGOBaHUAMHU K KaUeCTBY;

6) opraHu3yer ¥ KOHTPOJIUPYET paboty paboyei rpyIIbl;

B) oOecrne4yuBacT pa3paboTKy,  HCIOJHEHHe U CBOEBPEMEHHYIO
AKTYaJIH3alAI0 CBOJIHOTO TlaHa MPOEeKTa, a Taioke GOpPMHUPOBAHUE HA €ro OCHOBE
pabouero njaHa MpoeKTa;

r) obecrieunBaeT HOpMUPOBAHHUE U AKTyaJIM3aliIo JOKyMEHTOB W IaHHBIX,
KACAIOIIUXCs IIPOEKTa,;

1) oGecrieunBaeT NpeACTaBIeHHe OTHETHOCTH 1 OpraHu3alMio BHYTPEHHETO
MOHMUTOPHHIA [TPOEKTA.

2.5. AIMHUHHCTpATOp NPOEKTa:

a) OCYIIECTBIISIeT OpraHi3allMOHHO-TEXHUICCKOE obecrieueHne
JIeATEeBHOCTH PYKOBOJIUTEIIS TIPOCKTA 1 paboueii TpyIIbl TPOEKTA;

6) obecrieunBaeT BeJeHHE MOHMTOPHHIA peanu3aluy MpoeKkra U
(bopMuUpOBaHUE OTYETHOCTH 10 MPOEKTY;

B) obecredynBaeT y4eT METOIANYECKUX peKoMeHalui 1o OopraHu3aniu
NIPOEKTHOM JEeSTeIbHOCTH;

2.6. PaGouas rpyIimna npoexTa:

2.6.1.YUnenamu pabodeld rpymnbl SBISIOTCAH paborHuky JIOY neaTenbHOCTb
KOTOpBIX HarpaBjieHa Ha JOCTHKCHHE [ejeld, ToOKasaTesel, pe3ysbTaroB H



KOHTPOJIBHBIX TOYCK, BpITIOJIHEHME 33134 H MepOTpHsTHl B COOTBETCTBHH C
[1acropTOM MPOEKTA.

7.6.2. PaGoune TpyIrma TMpOEKTa obecrieurBaeT BBITIOJIHCHUE pabot 1O
MpoeKTy B COOTBETCTHAM ¢ ruaHaMM ¥ WHBIMH JIOKyMEHTaMH IIPOEKTa,
yKa3aHUsMHU PyKOBOMUTEIA NpoeKTa

1.6.3. Pemenvie 0 NpUBJICICHUN paboTHHKA B IPOCKT B KauecTBe y4acTHHKA
[pUHAMAeTCst  COBMECTHO pyKoBOaHMTENIEM ~ MPOEKTa W PYKOBOAUTEJICM
oGpazoBaTelbHOM OpraHu3aLii.

5 6.4. UsieHsl paboueit rpyTibl POEKTa!

a) HeCyT OTBETCTBEHHOCTDH 3d JJOCTOBEPHOCTh, aKTyaJbHOCTE 1 [IOJIHOTY
pH(pOpMAIMK O peau3alii MIPOEKTa;

0) HampaBisAOT PyKOBOZIMTENIIO MPOCKTA npeioKeHus 1o o0ecreyeHunto
CBOEBPEMEHHOTO  JIOCTHIKCHIA nokasarejeil  MPOCKTa, pe3yabTaTtoB M
KOHTPOJIbHBIX TOYCK, BBITTOJIHEHMS 3a/1a4 1 MEpOTIPUSITHH;

B) TIPEJIOCTABIISIOT MO 3alPocy AHAJMTHUECKHE ¥ MHbIC MaTepHallbl B 4acTh
peau3alii IPOCKTa;

r) BHOCSIT MIPETOXKCHHS TIO BHECCHUIO N3MEHEHHUH B MPOCKT.

[11. Opranu3anys AesTeIbHOCTH ¥ OPSIIOK paboThI
[IpoexTHOTO OHUCA

3.1. TloaroToBKYy M OpraHu3ailtio npoBeACHUS sacenanuii  11pOeKTHOTO
oduca OCyIEeCTBIACT AJIMMHUCTPATOP NPOCKTA. E

3.2. Pewenue 0 NMpOBEACHUH sacenanusi 1IpoeKTHOTO oduca MpUHUMACTCH
PyKOBOAMTENEM MPOCKTA.

3.3. 3acenanune 11IpoeKTHOIO o¢uca cUUTAETCA IPaBOMOYHBIM, €CITH Ha HEM
[IPUCYTCTBYIOT Goiee MONOBHHb! UTeHOB [IPOSKTHOTO oduca.

3.4. Ynens! [TpoeKTHOTO oduca y4acTByloT B sacenaHusix Judgno. B ciydae
HEBO3MOIKHOCTH TIPUCYTCTBHS 1JICHA [IpoexTHOro oduca Ha 3aceaHiy OH MMeeT
npaBo 3a0yaroBpeMEHHO NpeJCTaBUTh CBOE MHEHHC o paccMaTpuBacMbiM
BOIIPOCaM B nUchMEHHOM popme.

3.5. Perenusi 11poeKTHOTO ouca MPUHUMAIOTCH IPOCTBIM OOJIBIIMHCTBOM
rosiocoB 4ieHoB IpOEKTHOTO oduca, IPUCYTCTBYIOMIMX Ha zaceqanuu. B cirydae
paBEeHCTBA TOJIOCOB pellaroImM  ABISCTCH rojioc IPeceaTebCTBYIOMIETO Ha
zacenanu [IpoeKTHOrO oduca.

3.6. [lpunuMaempie Ha saceqaHusax 1IpOEKTHOTO opuca pelieHus
ohopMIISIOTCS! TIPOTOKOIIOM, KOTOpbIH BEJET A IMAHKUCTPATOP MPOCKTA. [TpoToKoI
[OMHUCHIBAETCS KypaTopoM MpOeKTa, aJIMUHUACTPATOPOM (cexpeTapeM) MPOCKTA.

3.7. Pemenue IIpOeKTHOIO oduca BCTyraeT B CHILY € JaThl MOJANMCAHKS U
yTBEPIKEHHS IPHKA30M JIOVY.

3.8. ITpoTOKOIIbI 3acelaHUil IIPOEKTHOIO odrica XpaHaTCcs y pPYKOBOAUTEIIS
[IPOEKTa B TCUEHNE peanu3aluy NpoeKTa.

39 [lo OKOHYaHWM peann3aliy [IpoeKTa  MPOTOKOJIBI 3acelaHui
IPOEKTHOI'O oduca mnepefarnTcs PYKOBOJIUTEJIO JIOY wHa XpaHeHue B
COOTBETCTBUHU C HOMEHKJIaTypo# Jell.



[V. Peanu3aiiysl MpoeKTa U ynpaBjieHue W3MEHEHUsIMHU TPOCKTa

4.1. Peanu3zauust NpoeKTa OCyILIeCTBIISIeTCS B COOTBETCTBHH CO CBOJHBIM
[/TaHOM TIPOeKTa ¥ paboyuM MIaHOM npoeKTa, pa3padaThBaCMbIM PYKOBOIATENIEM
npoeKTa Ha OCHOBE CBOJHOTO rUIaHa MpoeKTa.

42. B xoje peaqn3aluy MpoeKTa [IPOBOJUTCA COOTBETCTBYIOIIAsH OLCHKA
aKTyaJIbHOCTU €T0 eJiei, 3a1a4 ¥ crocoboB peanu3alyy ¢ yueToM UMEIOLLMXCS
PUCKOB U BO3MOJXKHOCTEH MO MOBBILICHUIO BBLICOJ OT peamu3aly MPOCKTa.
CooTBeTCTBYIOMIAs OLIEHKa MPOBOUTCA POEKTHBIM OQUCOM.

V. 3aBeplieHue npoeKTa (porpammbi)

5.1. TIpoeKT pelmeH s NPOCKTHOTO oguca o TIIAHOBOM 3aBepILIeHUA TPOCKTa
[OArOTABIMBAETCS PYKOBOAUTEICM npoeKkTa M PaccMaTpUBACTCH IPOEKTHBIM
oucoM. ‘

5.2. K npoexty peueHus O 3aBepILeHH MPOCKTa npuIIaraeTcs WTOrOBBIN
OTUET O peanr3aly MpoeKTa.

V1. MOHUTOPHHI peain3aiin IIPOEKTA

6.1. MoHHUTOpUHI peaju3alii mpoekTa  [PEACTAaBIACT coboii cucremy
MepOTPUATHH 10 p3MepeHnio  (PaKTHICCKUX napameTpoB ‘mpoekTa, pacyery
orknoHeHus (aKTHUIECKUX mapamMeTpoB MpoekTa OT [IaHOBBIX, aHaIu3y HX
NpUYKH, [IPOrHO3MPOBAHMIO  XOAd peanu3alyuu  MPOCKTd, HPUHATHIO
yrnpaBjieH4eCcKrnX pelieHuit 1O orpe/iesieHUIO, COMIACOBAHMIO M pean3alii
BO3MOYKHBIX KOPPEKTUPYIOMIHX BO3IEHCTBUMN.

6.2. MOHUTOPUHT peajii3ailiy npoeKTa TpOBOAUTCH B OTHOIICHUH:

a) macriopra InpoeKTa;

6) CBOJIHOIO TIaHa IIPOEKTA;

B) pabouero Iuiana npoeKta.

6.3. MOHUTOPUHT peajn3alin npoeKTa OCYINECTBIAIOT:

a) pyKOBOJMTENlb MPOEKTa - B OTHOILIEHMH paboyero miaHa npoexkTa |
BKJIIOUEHHBIX B HETO MEpONpPUATHI 110 KOpPEKTUPYIOLIM BO3IEUCTBUSAM, B
paMKax peanusauuu [IPOEKTA;

B) TPOCKTHBIN oduc - B OTHOLICHHH [1acTOPTOB, CBOAHBIX IIAHOB, pabouux
JIAaHOB IIPOEKTa B paMKaXx peanu3alyy NpoeKTa.

6.4. PykoBoutesb MPOCKTa eokeMecsUHO, HE TO3/IHEee MOCICHEr0 pabouero
JIHSI OTUETHOTO MeCsLa, rmpeacTaBisieT JaHHbIC MOHHUTOpPUHTA peau3anii MpoeKTa
B TIPOEKTHBIN oduc B HacTH peanusaiin [acropra MpOeKTa, CBOAHOIO riaHa
MPOEKTa, rIopyueHuil 1 pellleHui  MPOCKTHOTO opuca B paMKax peanu3anuu
MPOCKTA. ’

6.5. TIpoexTHBIH oduc AHAJIM3UPYET TPEJICTABICHHYIO THPOPMALIIIO O XOZE
peay3aliy MpoeKTa.



6.6. JlaHHble MOHHTOPHMHIA peau3aluy MPOCKTa paccMaTpMBalOTCs  Ha
3ace/laHusIX TIPOEKTHOro oduca. Uupopmainio 0 Xoe peanusaiuy MpoeKTa
JIOKJTaIbIBAET PYKOBOAMTEb MPOCKTA. B ciyyae BBISIBIEHMSI PUCKOB peann3aluu
IIPOEKTOB, TPEOYIOIIUX BHECCHHA M3MeHeHH B macropT U (M) CBOJIHBIH IIaH
MPOEKTA, JOTOJHATEIBHO K MHpOpMauun O  XoJle pealusanin IpOeKTa
noKJazpiBaeTcs MHGOpMalMs O TPUHATBIX Mepax H (unn) TPENCTaBISAIOTCS
COOTBETCTBYIOIIME TPEVIOKCHUsL O MEPONPUATHIX M0 KOPPEKTUPYIOIINM
Bo3JIeiicTBUAM. B pamkax yKa3aHHBIX 3aceaHUii MOTYT TIPUHUMATBCS PEICHUA O
MPOBEJIEHUH OLEHOK U MHBIX KOHTPOJBHBIX MEepOTPUSTHH MPOeKTa WIJIK MHBIC
pelIeHus: B OTHOIICHUH MPOCKTA.

6.7. JlaHHbIE MOHUTOPHMHIA pealu3allii MPOEKTa K 3aceaHusIM IIPOEKTHOTO
oduca NpeCTaBIAIOTCS PYKOBOAUTEIEM IIPOCKTA.

6.8. MepornpusiTusi 10 KOPPEKTUPYIOIIHM BO3/IEMCTBUSM, BKIIIOUECHHBIE B
CBOMHBIA WM pabOYMi TUIAHBI MPOEKTA TNOJJIEKAT KOHTPOJIIO Ha YPOBHE
IPOEKTHOro oduca.

6.9. MOHUTOPUHT peanu3aldy NPOeKTa MpOBOIUTCAH, HauuHas -C NPUHATUS
peiienyst 00 yTBEPXKJICHMH Iacropra mpoeKTa M 3aBepliaercs, B MOMEHT
TIPUHSATHS PEIEHKs O €T0 3aKPhITHH.

6.10. PyxoBoauTenieM IpOeKTa MOArOTaBIIMBAECTCS e)XeroJHbli OTUET O XO1€
ero peanu3alyy B CPOKH, ONpe/Ie/IeHHbIC CBOAHBIM TUTAHOM ITPOEKTA.

6.11. Ejxerofmplii CBOJHBIA OTYET O XOAE Ppealusalni MpoeKTa
[OJIFOTAB/IMBAETCS TIPOSKTHBIM O(QHCOM 1 ny6aukyercs Ha caiire JIOV.



